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Welcome to Loapi's Leadership, your trusted
partner in corporate training excellence. At
Loapi's Leadership, we understand that the
success of any organization lies in the con-
tinuous growth and development of its
workforce. That's why we take pride in offer-
ing a diverse range of high-impact training
programs designed to enhance the skills,
knowledge, and productivity of profession-
With our
and experienced

als across various industries.
cutting-edge courses
team of instructors, we are committed to
empowering your workforce to reach new
heights and drive your business towards

unprecedented success.

Are you looking to equip your employees with the skills they need to thrive in today's competitive

business landscape? Look no further! Loapi's Leadership is here to revolutionize the way your orga-

nization approaches professional development. Our comprehensive suite of courses caters to the

specific needs and demands of modern businesses, ensuring that your team remains at the fore-

front of industry trends and innovations.

Customized Training Solutions: We
understand that every organization is
unique, with its own set of challenges and
objectives. That's why we offer tailored
training solutions that address the specific
needs of your company. Whether it's lead-
ership development, sales and marketing
strategies, communication skKills, or techni-
cal proficiency, we've got you covered.

Cutting-Edge Curriculum: Our courses
are designed to stay ahead of the curve,
incorporating the latest advancements and
best practices in the industry. With Loapi's
Leadership, your employees will gain
access to the most relevant and up-to-date
information, ensuring they remain at the
cutting edge of their domain.

Changing the Picture

Expert Instructors: Our team of instruc-
tors comprises industry experts with a
wealth of knowledge and practical experi-
ence. They are not only accomplished edu-
cators but also professionals who have
achieved remarkable success
respective fields. Their insights and guid-
ance will inspire and motivate your team to

in  their

perform at their best.

Flexible Learning Options: We under-
stand that a one-size-fits-all approach
doesn't work for everyone. That's why we
offer flexible learning options, including
in-person workshops, virtual classrooms,
and on-demand online courses. Your team
can choose the method that best suits their
schedule and learning preferences
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Mission Statement Values

Loapi's Leadership is to deliver skills and We believe in our employees in delivering
knowledge that significantly increase our quality training and consultancy services.
course participants’ on-the-job productivi- We reward collaboration, we act with
ty, thereby enhancing their contributions integrity and seek excellence and

to the goals of their organisations. innovation.

orporate raining
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Acquire essential
communication, leadership,
and teamwork skills to excel
in your role.

Corporate Compliance Training Personal/Organisational Effectivenes

1 Corporate Affairs and Governance (CAG) 18 Assessor of Performance (AP)

2 Fire Marshal Skills (FMS) 19 Corporate Supervisory Skills (CSS)

3 First Aid (FA) 20 Developing & Leading High Performance Teams
4 Food Safety System Awareness (FSS 22000) (DLHPT)

5 Fork Lift Operations (FLO) 21 Effective Customer Care (ECC)

6 1S09001: 2015 QMS Understanding 22 Effective Enterprise Risk Management (EERM)

7 1S09001: 2015 QMS Implementation 23 Finance For Non-Finance Managers (FNFM)

8 1S09001: 2015 QMS Auditing 24 Labour Management and Employee Relations (LMER)
9 IS0 14001: Environmental Management System 25 Leadership & Strategy Management Skills (LSMS)
10 1S0 45001: Occupational Health and Safety 26 Microsoft Excel (Level 1 to 3)

11 Occupational Health & Safety (OHS) 27 Project Management Skills (PMS)

Employee Productivity Programmes Education & Training

12 Conflict Resolution and Management Skills (CRMS) 28 Coaching & Mentoring Skills (CMS)

13 Emotional Intelligence (EI) 29 Moderator

14 Employee Wellness and Fitness Balance (EWFB) 30 Train The Trainer (TT) e o
15 Perfomance Improvement in Action (PIA) " ',
16 Talent Management & Succession Planning (TMSP) | |

17 Team Building and Employee Awareness (TBEA) LEADERSHIP
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Changing the Picture

Corporate Compliance Training
Education & Training
Employee Productivity Programmes

Personal/Organisational Effectivenes

CORPORATE
TRAINING
FOR SUCCESS

Phone:
Tel: 3190027/28 Cell: 76005995

Email:
loapi@loapileadership.co.bw

Address:
Plot 145, Unit 4G, Gaborone

. . International Finance Park,
www.loapileadership.co.bw Gaborone



